
A STRENGTHS APPROACH ~ OVERVIEW 

 
The Strengths Approach pre-dates the concepts of recovery and personalization, 
but it focuses its attention on what is needed to deliver the latter two concepts in 
daily practice. It is a specific practical approach to developing meaningful and 
trusting working relationships in services, and genuinely empowering service 
users and carers to state what is important to them in their own language. 

 

 Originated in 1982 at the University of Kansas by Professor Charlie Rapp 
and Social Work colleagues as a model of case management for working 
with people experiencing severe and enduring mental health problems 

 Developed as a direct response to all other models of case management 
that took problems as their first and only focus 

 The Personal Strengths Model of Case Management was an attempt to 
recognize that resources for tackling problems already exist within the 
person themselves, in the form of their history of achievements, their 
qualities and abilities, and their capacity to determine their own wishes 
and priorities 

 Introduced in the UK in 1991 to the early Sainsbury Centre for Mental 
Health (SCMH) sponsored case management projects (forerunner to 
Assertive Outreach), and developed as a preferred model of practice 

 Published as an approach to UK practice by Steve Morgan in 3 textbooks 
(1993, 1996 & 2004)  

 Further developed as a set of principles and an approach by a small group 
of people within SCMH from 1995, and endorsed by members of the 
SCMH service user consultation group as a way of engaging and working 
constructively with service users and carers 

 Recognised as a core component of good practice when developing and 
implementing Assertive Outreach services through the SCMH publication 
Keys to Engagement (1998) which influenced government policy to see 
assertive outreach as an integral part of new mental health services 
through the NHS Plan (2000) alongside crisis teams and early intervention 
services 

 The concept of recovery gains prominence in UK policy from the National 
Service Framework (1999) with a recognition that to effectively implement 
the principles needs to incorporate an understanding of a person’s 
strengths and their capacity for self determination 

 Identifying people’s strengths is recognized as an essential element of 
good practice in Learning Disability services through the policy initiative of 
Valuing People (2001)… Valuing People Now (2009) strengthened the 
idea underpinning strengths principles that people with a learning disability 
have a right to lead their lives like any others, with the same opportunities 
and responsibilities 

 The Mental Capacity Act (2005) is an example of positive legislation that 
requires an appreciation of what the person can do at the core of its 
assessment 



 Our health, our care, our say (2006) and Putting People First (2007) sets 
out a vision for transforming health and social care service delivery in what 
has become known as more personalized services… the principles of 
delivering a personalized approach are strongly underpinned by the 
practice of working with people’s strengths in order to identify their 
personal resources and enable them to express their personal choices in 
their own language 

 Steve Morgan publishes an evaluation of 7 assertive outreach practice 
development programmes (2007) using a strengths approach as their 
focus on development and service delivery 

 The Department of Health publish two service frameworks for best 
practice in managing risk in 2007 (mental health framework & social care 
framework)… both clearly identify working with peoples strengths as a key 
element of best practice 

 
For further details on a wider range of published texts and articles highlighting 
the role and function of working with strengths, and working with risk from a 
strengths perspective can be found in other parts of this website 
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